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Effective Listening and Responding
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What % is mine? Theirs?
Where else in life have I felt this way?
What are the facts?

: What step can | take?
o

f Person / Relationship is what is most gz ; nan ;’,;:;’fmy o2
f Do I want things right or to be right?

How is my tone?
T Tell me more about that. s this the right timing?

Will this matter tomorrow? One year?
T Help me understand. What would this look like without____?
T How can | support you? Am | sure | understand their needs / desires?

Why do you think that is? Have | cared, clarified and shared concisely my side?

C Is there a better way? Have | heard their side / perspective?
C What is your perspective? Have we agreed or agreed to disagree?
C What would you prefer? I am sure they understand the next step?

Have we set up follow through /accountability?
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